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Indianapolis, IN 46204
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Only written cancellations will be accepted. Please mail your written cancellation to 125 W. Market Street, Suite 100, Indianapo-
lis, IN 46204; fax to (317) 237-6206 or email to aspurgeon@aimindiana.org. Written cancellations received on or before Thurs-
day, February 1, will be refunded less a $40 processing fee.

Aim is an enrolled employer in the E-Verify Program verifying the work eligibility status of its new employees and will remain so
until that program no longer exist.
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9:30 a.m. - Registration 1:15 p.m. - | How some Indiana Communities are
10:00 a.m. 2:00 p.m. Addressing One Key Driver of Indiana’s
10:00 a.m. -  Welcome Opioid Addictipn Crisis. -
10:10 a.m. The ease by which Hoosiers are obtaining
opioids is widely thought to be one root cause
10:10 a.m. - | A Call to Action driving the rapid growth in our state’s addicted
10:30 a.m. A personal family crisis lead Nashville Mayor Me- population. Through the legal system, some
gan Berry to rally the Nation's municipal officials municipalities are seeking to insert accountability
to use their influence to make a meaningful dif- among opioid manufacturers and distributors.
ference and save lives. Participants will hear her | 75,99 0 1 Reviewing Indiana’s Treatment Options and
story and learn how the National Leagug of Cities 2:45 p.m. How to Find Them
ha§ Yvorked to become a resource; helping local Access to treatment has been identified as a
officials feel empowered to get engaged. huge obstacle for those seeking help. Indiana
10:30 a.m. - | Defining the Crisis Using Data and has many resources and more on the way. How
11:15 a.m. Community Impact can you help your constituents access existing
Creating useful opioid addiction and overdose services and what can you do to grow capacity in
datasets is a priority for Governor Holcomb. your community? Experts in inpatient, outpatient
There is, however, some national and statewide and post-treatment will talk through efficacy and
information available to demonstrate the growing availability of all treatment options to give you
nature of this epidemic. Attendees will also the answers you need.
receive inf'or‘matior) to a'ssist \{vith defining the 2:45p.m.-  Break
impact opioid addition is having on our state and 3:00 p.m.
its municipalities, particularly in the area of main-
taining an available, quality workforce. igg p-m. - 1(-)he C::il:ren of ::]he Ck:iSisk' _
: .m. ne of the most heartbreaking results o
11:15 a.m. - Publi? Health FZ.risis. and Lifg-Saving Measqr'es P Indiana’s opioid crisis are the cghildren of drug-
12:15 p.m. !(nowu)g the cr[tlcal mformajclon about the crisis addicted parents who have either succumbed
is the first step in working with your cgmmunlty. to their addiction or those still mired in the fight
Attendees ‘,N'th learn about the‘ Issue in gengral, for their sobriety. Attendees will learn of the
how we arrived here, the con.trlbutors, and risk resources available to these children and the
factors. To address 'the growing num'ber‘of generous relatives or foster families who are
ove.rdoses,.ar.mlng first responders with life- providing much needed love and care.
saving addiction treatments such as naloxone has
become paramount. This session will also discuss | 4:00 p.m. - Municipal Perspectives & Personal
the signs of an opioid overdose, how naloxone 4:30 p.m. Experiences
works, and the multi-faceted solutions model that We'll end our day with a candid discussion
is applied to reduce the effects of the crisis. among attendees regarding the tough questions,
12:15 p.m. - Luncheon and Remarks persona] experjgnces and best practices.
1:15 p.m. Justin Phillips, Executive Director and Founder, happening in cities and towns across Indiana.
Overdose Lifeline, Inc. EARN MMI CREDIT

Participation in this Aim workshop is eligible for Aim Municipal
Management Institute (MMI) credit. Thank you to MMI sponsor Wessler
Engineering.

DIRECTIONS & PARKING

Exit Meridian Street at 116th Street. Turn right onto lllinois Street. En-
trance to Ritz Charles is off lllinois Street. Complimentary surface parking
is available onsite.



