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Indiana’s Mayors will gather for the 20th Annual
Meeting of the Indiana Conference of Mayors, June
20-22 in Lawrenceburg, Indiana. Do not miss this
opportunity for discussion and collaboration with
your peers regarding city leadership.

MEETING LOCATION

Lawrenceburg Event Center
91 Walnut Street
Lawrenceburg, IN 47025

CcCOMM

Indiana Conference of Mayors

WORKSHOPS

WEDNESDAY, JUNE 20

3:15 p.m. - 4:15 p.m.

Roadways and Railways — Stay on Track with these
INDOT Grant Programs

Get the latest information regarding Community Crossings,
and INDOT’s new Local TRAX program, a one-time rail safety
enhancement program provided through legislative changes
made in 2017. In addition to learning more about these initia-
tives, it’s time for a discussion about municipal rail challeng-
es, such as noise, speed, utility movements, and more.

4:30 p.m. - 5:30 p.m.

The Challenges and Rewards of Animal Care and
Control

Caring for your city’s stray and dangerous animals is often
among a mayor’s toughest assignments. Learn how new

strategies, tested solutions and creative ideas can turn a
necessary requirement into a rewarding program.

THURSDAY, JUNE 21

9:30 a.m. - 10:30 a.m.
Preparing for Cyber Threats

Talk of cyber threats is everywhere. It’s daunting, confusing,
and can seem like something only the Targets of the world
can afford to tackle. This workshop will help participants
understand what they can and should address — and how to
pay for it!

10:45 a.m. - 11:45 a.m.
The Latest Telecommunications Laws and Trends

High speed broadband infrastructure and small cell technol-
ogy are two key innovations cities will need to attract talent

and the businesses that follow. Are you up to speed? Get in
tune with recent legislative changes and industry trends that
will inevitably have an impact on your community.




THURSDAY, JUNE 21 CONTINUED

11:45 p.m. - 1:15 p.m.
Placemaking Economics and the Scaling of
Projects

All Hoosier communities are using placemaking as their
foremost economic development strategy. There isn’t
one formula for success — and that’s ok! One size doesn’t
have to fit all. You learn from your peers — regardless of
size — and replicate proven recipes for success. Case
studies and data will be shared that demonstrate how

focusing on quality of place can work in cities of all size.

1:30 p.m. - 5:00 p.m.
Mobile Workshop & Hollywood Casino Behind the
Scenes Tour

Back by popular demand, we are getting out of the class-
room and hitting the streets for an in-depth mobile tour of
our host city. Don’t forget your walking shoes! Part of this
educational tour will involve leaving the bus and walking
through some of the city’s newest developments - and a
behind-the-scenes tour of Lawrenceburg’s key

economic asset, Hollywood Casino.

FRIDAY, JUNE 22

9:00 a.m. — 10:30 a.m.
Employee Drug Testing — New Laws and Best
Practices

As Indiana begins to relax its marijuana laws by allowing
CBD oil for specific medicinal purposes, many questions
are arising regarding how such lawful use might impact
a community’s drug testing policies. Risk management
experts from Aim partner Bliss McKnight will review this
latest development and offer mayors a refresher course
on drug testing policies and related employment con-
cerns.

BALL STATE-ICI/AIM MAYORS INSTITUTE

Attendees of the ICOM Annual Meeting will earn credit in
the Ball State-ICI/Aim Mayors Institute. By participating in
the Institute, mayors will gain practical tools that can be
applied to the real-life challenges public officials face on
a daily basis.

MAYORS INSTITUTE
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. . s . Municipalities
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WEDNESDAY, JUNE 20

1:00 p.m. - Registration

5:30 p.m.

2:00 p.m. - ICOM Business Meeting

3:00 p.m. Mayors Only

3:00 p.m. -

3:15 p.m. SIS

3:15 p.m. - Roadways and Railways — Stay on Track
4:15 p.m. with these INDOT Grant Programs
4:15 p.m. -

4:30 p.m. SICELS

4:30 p.m. - The Challenges and Rewards of Animal
5:30 p.m. Care and Control

6:00 p.m. - Dinner

7:30 p.m. The Levee Bar & Grill Patio
THURSDAY, JUNE 21

9:00 a.m. - : .

930 am. Registration & Breakfast

9:30 a.m. - .

10:30 a.m. Preparing for Cyber Threats

10:30 a.m. -

10:45 am,  break

10:45a.m. - The Latest Telecommunications Laws

11:45 a.m. and Trends

11-45 am. - Luncheon
" e Placemaking Economics and the Scaling
1:15 p.m. .
of Projects
1:30 p.m. Shuttle Departs for Mobile Workshop
1:30 p.m. - Mobile Workshop & Hollywood Casino
5:00 p.m. Behind the Scenes Tour
Music on the River
7:00 p.m. - Downtown Lawrenceburg
9:00 p.m. Dinner Provided by
Strong’s Brick Oven Pizzeria
FRIDAY, JUNE 22
9:00 a.m. - Breakfast
10-30 a.m. Employee Drug Testing — New Laws and

Best Practices

10:30 a.m. Adjourn



HOTEL INFORMATION

DoubleTree by Hilton Hotel Lawrenceburg
51 Walnut Street

Lawrenceburg, IN 47025

(812) 539-8888

Standard Room Rate:
$119 plus tax (Single Occupancy)
Group Code: ICO

Please contact the DoubleTree at (812) 539-8888
to make your reservation. Aim and ICOM are not
responsible for hotel reservations or cancellations.
Reservations made by June 6 using group code
ICO will receive the group rate of $119. Only
Mayor and ICOM Annual Meeting Sponsors may
reserve a room in the ICOM block. If you have
trouble making a reservation, please contact
Lesley Mosier at Imosier@aimindiana.org.

3 WAYS

TO REGISTER

1. ONLINE

aimindiana.org/calendar

2. MAIL

Mail form and payment to:

Aim

125 W Market Street, Suite 100
Indianapolis, IN 46204

2018 ICOM ANNUAL MEETING REGISTRATION FORM

EARLY REGISTRATION DEADLINE: JUNE 6, 2018

3. FAX

(317) 237-6206

YOUR INFORMATION

REGISTRATION FEES

Name

Preferred Name for Badge

Title

[1$150 Delegate [ $175 Delegate — Late Fee, after June 6

1$75 Spouse/Guest []$100 Spouse/Guest — Late Fee, after June 6

City/Company

Address

City State 7P

] $0 Sponsor
(Limit 2 per sponsoring company; please enter representatives’ names below.)

1.
2.

Phone

Total: $

Email

METHOD OF PAYMENT  (Circle One)

Name of Guest (if attending)

Check MC Visa Discover

AmEx

Special Needs and Dietary Restrictions

Check Number

Card Number

Expiration Date Verification Code

CANCELLATION POLICY

Refunds will be made only if Aim is notified of cancellation in writing on or before June 13 by fax, mail or email
to Imosier@aimindiana.org. Your registration is considered your commitment to attend. Unless attendees
follow the cancellation policy, no-shows will be billed.

LATE & ONSITE REGISTRATION
The deadline for early registration is June 6. After June 6, registration fees are $175 for delegates and $100
for spouse/guests.

SPOUSE / GUEST REGISTRATION

Spouse/guest registration includes admission to all conference events and meals, and it is limited to those
who have no professional interest in the conference. Pre-registration is strongly encouraged.

ATTIRE

Business casual attire is recommended for the conference.

Cardholder Name

Billing Address

City State 7P

Phone

Authorized Signature




