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Indiana’s Mayors will gather for the 21st An-
nual Meeting of the Indiana Conference of 
Mayors, June 19-21 in Richmond, Indiana.  
Do not miss this opportunity for discussion 
and collaboration with your peers regarding 
city leadership.

MEETING LOCATION
Holiday Inn Richmond 
6000 National Road East
Richmond, Indiana

WORKSHOPS
WEDNESDAY, JUNE 19

4:15 p.m. – 5:15 p.m.	
Community Foundations in Your City: A New 
Paradigm
Over the last three decades the Lilly Endowment has nur-
tured the birth and growth of Community Foundations in all 
92 counties in the State of Indiana through the GIFT (Giving 
Indiana Funds for Tomorrow) Initiative.  Still, many Community 
Foundations are recognized only as grantmakers.  Grantmak-
ing is just one of the roles a Community Foundation plays in 
their community. The Endowment recognizes the potential in 
each community for the Community Foundations to be lead-
ing partners in that local civic space that guide strategic and 
comprehensive investments in both people and place that 
are critical to the future vibrancy of Indiana neighborhoods, 
towns, cities, and counties. This is a big paradigm shift for 
many communities and their Foundations. The GIFT Tech-
nical Assistance Program of the Indiana Philanthropy Alliance 
is tasked with helping manage this shift.  Terri Johnson, As-
sociate Director of the GIFT Program, will give a presentation 
about the history of this development, what this particular 
program will do, and the opportunities that mayors may de-
velop in enhanced strategic partnerships in community eco-
nomic development.

5:30 p.m. – 7:00 p.m.	

Bus Tour of Richmond

THURSDAY, JUNE 20

9:30 a.m. – 10:30 a.m.	
Utility Asset Management Planning and Successful 
Implementation
Much of the existing utility system assets have reached the 
end or are nearing the end of their useful lives. Utilities across 
the country are facing the need to replace hundreds of mil-
lions of dollars of infrastructure assets in the coming decades. 
The SRF loan program which funds utility projects with low 
interest loans across the state of Indiana recognizes the im-
portance of Asset Management Plans (AMP) and have imple-
mented new requirements for those utilities participating in 
the loan programs. Presenters will discuss the importance of 
having a long-term funding strategy to help keep user rates 
affordable and best practices in developing funding plans.
    
10:45 a.m. – 11:45 a.m.	
Case Study for Community Engagement: Nickel Plate 
Trail 
When the Cities of Fishers and Noblesville and Hamilton 
County announced their intent to convert 9 miles of track to a 
trail, it presented an opportunity to engage the community in 
what they wanted to see along Fishers’ section. From student 
projects to public meetings, to a “feedback weekend” driven 
by fun events and interactive conversations, the outreach ef-
forts drummed up over 1,500 ideas for the trail design. The 
result: a community-designed, world-class amenity for all. 



THURSDAY, JUNE 20 CONTINUED

12:45 p.m. – 1:45 p.m.	
Deployment of 5G Technology in Your Community
In the future, innovative devices and services will require 
faster connection speeds and more data.  5G will ultimate-
ly change how people live, work and play and will help 
businesses and government increase efficiency, empower 
workers, and drive innovation.  Communities across Indi-
ana are working with providers on the planning and instal-
lation of small cell devices which are necessary to deliver 
5G.  Businesses and consumers desire fast, reliable mo-
bile networks.  Additionally, communities are increasingly 
connecting public safety personnel with innovative tech-
nology to provide new and efficient service.  Learn how to 
best attract provider investment in your community and 
address questions related to 5G and small cells. 

2:00 p.m. – 3:00 p.m.	
Recycling is Broken:  Changes in the Collection 
and Handling
Municipal recycling programs have been one of the great 
success stories as the overall recycling rate has tripled in 
the past 30 years.  More than half of Americans have ac-
cess to local curbside recycling.  The current economic 
model for recycling is unsustainable as the “China Sword” 
import restrictions has halted U.S. exports of recycling 
material to China.  In addition, evolving mix of materials 
in the recycling stream, shifts in the end-market demands 
and limited public awareness about what and how to re-
cycle.  Can we save recycling?  This workshop will explore 
the options.  

FRIDAY, JUNE 21
				  
9:30 a.m. – 10:30 a.m.	
Offsetting the Public Impact of Development: 
Development Exactions and Impact Fees
This workshop will cover the basics of development im-
pact fees and exactions, including statutory requirements, 
and federal and state court precedent setting guidelines 
(and limits) on a local unit’s ability to levy the same.  While 
legal case law will be the foundation for some of the work-
shop, the presenters will spend time discussing actual 
case facts and real scenarios, further illustrating items for 
consideration the next time a local unit wishes to require a 
developer impact fee or exaction.

BALL STATE-ICI/AIM MAYORS INSTITUTE
Attendees of the ICOM Annual Meeting will earn credit in 
the Ball State-ICI/Aim Mayors Institute. By participating in 
the Institute, mayors will gain practical tools that can be 
applied to the real-life challenges public officials face on 
a daily basis.

WEDNESDAY, JUNE 19
2:00 p.m. - 
5:00 p.m.

Registration

3:00 p.m. -
4:00 p.m.

ICOM Business Meeting			 
Mayors Only

4:00 p.m. -
4:15 p.m.

Break

4:15 p.m. -
5:15 p.m.

Community Foundations in Your City: 
A New Paradigm

5:15 p.m. - 
5:30 p.m.

Break / Load Busses

5:30 p.m. - 
7:00 p.m.

Bus Tour of Richmond

7:00 p.m. Dinner

THURSDAY, JUNE 20
9:00 a.m. -
9:30 a.m.

Registration & Breakfast

9:30 a.m. -
10:30 a.m.

Utility Asset Management Planning and  
Successful Implementation

10:30 a.m. -
10:45 a.m.

Break

10:45 a.m. -
11:45 a.m.

Case Study for Community Engagement:  
Nickel Plate Trail

11:45 a.m. -
12:45 p.m.

A Working Lunch: Solution Seeking, 
Bragging, or Letting it all Out

12:45 p.m. -
1:45 p.m.

Deployment of 5G Technology in Your 
Community

1:45 p.m. -
2:00 p.m.

Break

2:00 p.m. -
3:00 p.m.

Recycling is Broken:  Changes in the 
Collection and Handling

4:30 p.m. Load Buses

5:00 p.m. -
6:30 p.m.

Guided Open House Tour: 
City Building – Celebrating 50 Years

7:00 p.m. - 
10:30 p.m.

Reception: Elstro Plaza
Live Music, Food Trucks and Farmers Market  

10:30 p.m. Load Buses

FRIDAY, JUNE 21
9:00 a.m. -  
9:30 a.m.

Breakfast

9:30 a.m. - 
10:30 a.m.

Offsetting the Public Impact of Develop-
ment:  Development Exactions and Impact 

10:30 a.m. Adjourn

AGENDA (All times EDT)

MAYORS INSTITUTE

Indiana Communities Institute



HOTEL INFORMATION
Holiday Inn Richmond
6000 National Road East
Richmond, Indiana
(765) 488-1975

Standard Room Rate:  
$119 plus tax (Single Occupancy) 
Group Code:  ICM

Please contact the Holiday Inn at (765) 488-1975 
to make your reservation.  Aim and ICOM are not 
responsible for hotel reservations or cancellations.  
Reservations made by June 4 using group code 
ICM will receive the group rate of $119.  Only May-
or and ICOM Annual Meeting Sponsors may re-
serve a room in the ICOM block.

If you have trouble making a reservation, please 
contact Lesley Mosier at lmosier@aimindiana.org. 

REGISTRATION FEES

c $150 Delegate     c $175 Delegate — Late Fee, after June 4

c $75 Spouse/Guest   c $100 Spouse/Guest — Late Fee, after June 4

c $0 Sponsor
(Limit 2 per sponsoring company; please enter representatives’ names below.)

1.

2.

Total:    $

METHOD OF PAYMENT     (Circle One)

      Check                    MC                         Visa                         Discover                      AmEx

Check Number

Card Number

Expiration Date Verification Code

Cardholder Name

Billing Address

City State ZIP

Phone

Authorized Signature

YOUR INFORMATION

Name

Preferred Name for Badge

Title

City/Company

Address

City State ZIP

Phone

Email (Required)

Name of Guest (if attending)

Special Needs and Dietary Restrictions

2019 ICOM ANNUAL MEETING REGISTRATION FORM
EARLY REGISTRATION DEADLINE: JUNE 4, 2019

CANCELLATION POLICY
Refunds will be made only if Aim is notified of cancellation in writing on or before June 12 by fax, mail, or email 
to lmosier@aimindiana.org.  Your registration is considered your commitment to attend.  Unless attendees 
follow the cancellation policy, no-shows will be billed.

LATE & ONSITE REGISTRATION
The deadline for early registration is June 4.  After June 4, registration fees are $175 for delegates and $100 
for spouse/guests.

SPOUSE / GUEST REGISTRATION
Spouse/guest registration includes admission to all conference events and meals, and it is limited to those who 
have no professional interest in the conference.  Pre-registration is strongly encouraged.  

ATTIRE
Business casual attire is recommended for the conference.

3 WAYS
TO REGISTER

1. ONLINE		  2. MAIL		  3. FAX
  aimindiana.org			   Mail form and payment to:		 (317) 237-6206
				    Aim
				    125 W Market Street, Suite 100
				    Indianapolis, IN 46204


