
 

APRIL 3 - 4, 2024 
 

Bottleworks Hotel 
Indianapolis, Indiana 

 
AGENDA 

 
WEDNESDAY, APRIL 3 
 
9:00 a.m. – 10:00 a.m. Registration & Breakfast 
 
10:00 a.m. – 10:15 a.m. Welcome & Introductions 
 
10:15 a.m. – 12:30 p.m. Workshop: Housing Challenges and Tailored Solutions 
 
12:30 p.m. – 1:30 p.m. Lunch: What you Need to Know About the State Board of 

Accounts (SBOA) 
 
1:30 p.m. – 2:30 p.m. Workshop: The Link Between the Arts and Quality of Place 
 
2:30 p.m. – 2:45 p.m. Break 
 
2:45 p.m. – 3:45 p.m. Workshop: A Comprehensive Review of Tax Increment 

Financing  
  



3:45 p.m. – 4:00 p.m. Showcase: City Retreat - Columbia City Style:  An Introduction 
to how Columbia City Municipal Officials and Departments 
Plan for the Future and Strengthen Relationships 

4:00 p.m. – 5:00 p.m. Facilitated Roundtable: Hot Topics, Brainstorming, Growing 
Concerns, & Early Wins 

6:30 p.m. – 8:30 p.m. Dinner & Networking 
Bottleworks Hotel 
Pemberton Suite 
3rd Floor – Room 3039 

THURSDAY, APRIL 4 

9:00 a.m. – 9:30 a.m. Breakfast 

9:30 a.m. – 10:00 a.m. Showcase:  Mayor on the Move: A review of Seymour 
Mayor Matt Nicholson’s Strategy to Learn about all 
Layers of Municipal Government 

10:00 a.m. – 11:30 a.m. Workshop: Innovative Approaches to Public Safety Recruiting 
and Retention Challenges 

11:35 a.m. – 11:45 a.m. Closing Remarks & Adjourn 


