
 

Council Members Seminar 

December 17, 2024 

Agenda 

 
 

10:00 a.m. – 10:10 a.m. Welcome and Opening Remarks  

Matt Greller, Chief Executive Officer, Aim 

 

10:10 a.m. – 11:00 a.m. What is my Role? And other Commonly asked Questions for 

Council Members 

 

Speaker: 

Joe Thallemer, Field Services Manager, Aim  

 

11:00 a.m. – 11:10 a.m. Break 

 

11:10 a.m. – 12:00 p.m. Ethical Requirements for Municipal Elected Officials 

 

Speakers:   

Karen Arland, Attorney, Kennedy, Downs & Arland 

    Becca McCuaig, Chief Legal Counsel, Aim 

 

12:00 p.m. – 12:20 p.m. Lunch 

 

12:20 p.m. – 1:20 p.m. The 411 on Fire Districts, Territories, and Volunteer Fire 

Departments 

 



Speakers:   

Jeffrey Bellamy, Attorney, Thrasher Buschmann & Voelkel, 

P.C. 

Paige Sansone, Principal, Baker Tilly Municipal Advisors 

 

1:20 p.m. – 1:30 p.m. Break 

 

1:30 p.m. – 2:20 p.m. Accessible Website Design, Hosting, and Security, Courtesy 

of the Indiana Office of Technology 

 

Speakers: 

Kevin O’Keefe, Director of Creative Services, Tyler 

Technologies 

Mike White, Deputy Chief Technology Officer, Indiana Office 

of Technology 

 

2:20 p.m. – 2:50 p.m. New USDOT RAISE Grant Program 

 

    Speaker: 

Michael Stroud, Partner, Ice Miller LLP 

 

2:50 p.m. – 3:00 p.m. Closing Remarks 

 

 

 


