Hot Topic Workshop:
FEDERAL MATTERS

aim

Accelerate Indiana
Municipalities

Tuesday, July 15, 2025
10:00 a.m. - 2:30 p.m. Eastern

Join us on July 15 for a virtual workshop focused on key federal issues impacting local governments. The day will feature
sessions on immigration, DEI policy changes, federal grants, and transportation funding. Whether you’re navigating new
regulations or concerned about funding, this workshop will provide the insights and tools you need to stay ahead. A re-
cording will be available after the event for those unable to attend live.

10:00 a.m. - Welcome and Introduction to the Day

10:15 a.m. We'll start the workshop by welcoming attendees, reviewing what to expect from the day, and offering timely Aim updates.

10:15a.m. - Immigration

11:00 a.m. This session offers a timely discussion on the intersection of federal immigration laws and local governance in Indiana. Attend-
ees will receive a comprehensive overview of current federal immigration policies and executive orders, exploring their direct
and indirect impacts on municipal operations, including grant management and service delivery.

11:15a.m. - Diversity, Equity, and Inclusion (DEI)

12:00 p.m. Recent federal and state policy changes are reshaping the landscape of diversity, equity, and inclusion (DEI) initiatives, pre-
senting new challenges and opportunities for local government. This session will provide an in-depth analysis of these devel-
opments and the impacts on municipal operations and workforce management. Also, attendees will learn how to engage with
your teams on new initiatives.

12:30 p.m. - Grants and Federal Programs

1:15 p.m. With new regulations, funding opportunities, and compliance requirements emerging at the federal level, staying informed is
more critical than ever. This session will provide a comprehensive overview of recent federal funding challenges and discuss
the legal issues associated with them.

1:30 p.m. -  Transportation

2:15 p.m. As federal infrastructure investments and regulatory updates continue to emerge, understanding their implications is essential
for municipal leaders and planners. This session will provide an overview of recent and upcoming changes to federal transporta-
tion funding programs, NLC who has daily communication at the federal level on transportation policy will share insights and ac-
tionable guidance to help Indiana communities maximize funding opportunities and ensure compliance with federal guidelines.

2:15 p.m.-  Closing Remarks and Adjourn

2:30 p.m.

REGISTRATION Deadline: Thursday, July 10

How to Register Fee (Circle One)
Online: aimindiana.org Municipal / Corporate Member: $109

Fax: (317) 237-6206

Name

Mail: 125 W Market Street, Suite 100 Municipal Non-Member: $149

Indianapolis, IN 46204

Payment (Circle One) Check MC Visa Discover AmEXx

Check Number (Payable to Aim)

Title
Card Number

Municipality/Company

Expiration Date Verification Code

Address
Name of Cardholder
City/Town Billing Address (if different)
State Zip City
Phone State ZIP
Email (Required!) Authorized Signature
MMI Credit CLE Credit Cancellation Policy

Participation in this Aim workshop is eligible for Aim Mu-
nicipal Management Institute (MMI) credit. Thank you to our
2025 MMI Sponsors! Learn more about the MMI program and
the sponsors at aimindiana.org/mmi.

Continuing Legal Education (CLE) credits will be submitted to
the Indiana Officer of Admissions and Continuing Education
(ACE) for attorneys that are present and attentive throughout
the day.

Only written cancellations will be accepted. Please mail
your written cancellation to 125 W Market Street, Suite 100,
Indianapolis, IN 46204, fax to (317) 237-6206 or email to
bbystry@aimindiana.org.



