IMPACT ANNUAL CONFERENCE

September 11-12 « French Lick Springs Resort ¢ French Lick, Indiana

REGISTRATION RATES
O Full Conference (IMPACT Member) - $200
Full Conference (Non-IMPACT Member) - $250

O
O Thursday Only (IMPACT Member) - $125
O Thursday Only (Non-IMPACT Member) - $150

Friday Only (IMPACT Member) - $100
Friday Only (Non-IMPACT Member) - $125

Guest (Full Conference) - $150
Guest (Thursday Event Only) - $50

Attendee Name

Payment Amount

Title

Method of Payment

Preferred Name for Badge

Circle One: Check MC Visa Discover AmEx

Guest Name

Check Number (Payable to Aim)

Municipality/Organization

Card Number

Address

Expiration Date Verification Code

City

Name of Cardholder

Phone

Billing Address

Email

City

Special Needs and Dietary Restrictions

Cardholder Signature

For questions about IMPACT or the IMPACT Annual Conference,
please contact Kyle Lubelski at klubelski@aimindiana.org.

HOW TO REGISTER

Email: klubelski@aimindiana.org

Will you be attending the Networking Event: Bowling at Pluto’s Piz-
zeria on Thursday evening? The event is open to Full, Single Day, and
Guest registrations.

O Yes O No

Fax: (317) 237-6206

Mail: IMPACT c/o Aim
125 W Market Street, Suite 100
Indianapolis, IN 46204




IMPACT ANNUAL CONFERENCE

September 11-12 « French Lick Springs Resort « French Lick, Indiana

CONFERENCE LOCATION

FRENCH LICK SPRINGS RESORT - TAGGART ROOM
8670 W State Road 56
French Lick, IN 47432

HOTEL ROOM BLOCKS

FRENCH LICK SPRINGS HOTEL
8670 W State Road 56, French Lick, IN 47432
888-976-3617

Online Reservations
Group Code: 0925IMP
Password: 0925IMP
Rate: $159 plus tax
Deadline: August 11

BEST WESTERN PLUS FRENCH LICK
613 Arnold F Habig Blvd, French Lick, IN 47432
812-936-0520

Online Reservations
Group Code: IMPACT
Rate: $105 plus tax
Deadline: August 11

Please contact the hotel of your choice directly for
hotel reservations and request the appropriate group
code by the deadline. IMPACT and Aim are not re-
sponsible for hotel reservations or cancellations.

KENOTE SPEAKER: Scott Greene

Scott Greene is the Execu-
tive Director and founder of
GT Solutions, bringing over
25 years of experience in
Organizational Leadership.

In 2022, he launched GT
Solutions to help individ-
uals, nonprofits, and busi-
nesses navigate disruption
and foster growth through
innovative coaching and
consulting.

His “Vitality Matters” initiative focuses on shaping pos-
itive organizational culture, particularly in healthcare
and nonprofit sectors across Northern Indiana. Known
for his creative approach and deep commitment to
people, Scott inspires lasting change through caring
leadership.

AGENDA

THURSDAY, SEPTEMBER 11

7:00 a.m. -
8:00 a.m.

ON-SITE REGISTRATION & BREAKFAST

8:00 a.m. -
8:45 a.m.

WELCOME & INTRODUCTIONS

8:45 a.m. -
9:45 a.m.

WORKSHOP: Negotiating with Unions

10:00 a.m. -
11:00 a.m.

WORKSHOP: Navigating Employee
Health Benefits

11:00 a.m. -
12:00 p.m.

WORKSHOP: FLSA

LUNCH

WORKSHOP: Managing Difficult
Interactions

KEYNOTE: Vital InSight: Build Capacity.
Boost Culture. Breathe Easier.

CLOSING REMARKS & ADJOURNMENT

NETWORKING EVENT: Bowling at
Pluto’s Pizzeria

FRIDAY, SEPTEMBER 12

7:00 a.m. -
8:00 a.m.

ON-SITE REGISTRATION & BREAKFAST

8:00 a.m. -
8:45 a.m.

ROUNDTABLE DISCUSSION

8:45 a.m. -
9:30 a.m.

OFFICIAL BUSINESS MEETING

9:30 a.m. -
10:45 a.m.

WORKSHOP: Employment Law Update

11:00 a.m. -
12:00 p.m.

WORKSHOP: Municipal Workforce
Revolution: Modern Approaches to
Government Talent

12:00 p.m. -
1:00 p.m.

LUNCH

WORKSHOP: The Municipal Balancing
Act: Cutting Costs While Keeping Your
Best People

CLOSING REMARKS & ADJOURNMENT



https://book.rguest.com/wbe/group/707/frenchlick/auth
https://www.bestwestern.com/en_US/book/hotel-rooms.15113.html?groupId=Z66UK5C7

