
Fee (Circle One)       
      Member: $100     Municipal Non-Member: $150      Post-Event Recording: $50

Payment (Circle One)          Check          MC          Visa          Discover          AmEx

Check Number (Payable to Aim)

Card Number

Expiration Date Verification Code

Name of Cardholder

Billing Address (if different)

City

State ZIP

Authorized Signature

Name

Title

Municipality/Company

Address

City/Town

State ZIP

Phone

Email (Required!)

How to Register
Online: aimindiana.org 

Fax: (317) 237-6206

Mail: 125 W Market Street, Suite 100
         Indianapolis, IN  46204

REGISTRATION    Deadline:  Tuesday, November 25

Cancellation Policy
Only written cancellations will be accepted. Please mail your written cancellation to 
125 W Market Street, Suite 100, Indianapolis, IN 46204, fax to (317) 237-6206, or 
email to bbystry@aimindiana.org.  

E-Verify
Aim is an enrolled employer in the E-Verify Program verifying the work eligibility of 
its new employees and will remain so until that program no longer exists. 

AGENDA

10:00 a.m. – 
10:10 a.m. Welcome and Opening Remarks

10:10 a.m. – 
11:25 a.m.

SEA 1 and Beyond: Navigating the Latest Legislative 
Changes for Indiana Municipal Officials 

11:30 a.m. – 
12:15 p.m.

Navigating Change: Strategies for Local Government 
Success in a Shifting Legislative Landscape

12:15 p.m. – 
12:45 p.m. Lunch

12:45 p.m. – 
1:30 p.m.

Navigating the Indiana Department of Transportation: 
Partnerships, Projects, and Responsibilities in Local 
Infrastructure

1:35 p.m. – 
2:20 p.m.

First Amendment in Action: Guidance for Municipal 
Leaders

2:25 p.m. – 
3:15 p.m.

Talk of the Municipalities: A Roundtable Discussion 
on Collaboration and Community Partnerships

3:15 p.m. – 
3:30 p.m. Closing Remarks

Join us for the fifth annual Aim e-Workshop 
for City and Town Managers on Wednes-
day, December 3! This virtual workshop will 
feature timely sessions on the shifting legis-
lative landscape, SEA 1, ethics, and more. 
The day will take place over Zoom Meet-
ing to allow participants to join on-camera 
for these important issues and discussions. 
Can’t attend live? A post-event recording will 
be available so you won’t miss out.

E-WORKSHOP FOR 
CITY AND TOWN 
MANAGERS
Wednesday, December 3
10:00 a.m. - 3:30 p.m. Eastern

Special thanks to our 
partners at IMMA!



GOLD SPONSOR
Thank you to our Gold 

Sponsor for this workshop!

E-WORKSHOP SPONSORS
Thank you to our sponsors for this event!

E-WORKSHOP FOR CITY  
AND TOWN MANAGERS
Wednesday, December 3
10:00 a.m. - 3:30 p.m. Eastern

SEA 1 and Beyond: Navigating the Latest Legislative 
Changes for Indiana Municipal Officials 
Join members from the Aim legislative team for an interac-
tive discussion focused on Senate Enrolled Act 1 (SEA 1) 
and its implications for local government operations. This 
session will provide actionable insights into the next steps 
required for compliance and implementation of SEA 1. In 
addition to SEA 1, the workshop will provide an overview 
of key legislative matters leading into the 2026 session. 

Navigating Change: Strategies for Local Government 
Success in a Shifting Legislative Landscape
As local governments face increasing fiscal pressures and 
shifting legislative impacts, innovative approaches are be-
coming vital. This session will explore how municipalities 
can successfully plan, fund, and deliver essential public 
services amid the evolving challenges posed by SEA 1. 
Participants will learn how regional collaboration and pub-
lic-private partnerships (PPPs) are being used effectively 
to stretch limited resources, attract investment, and sus-
tain critical community services. 

Navigating the Indiana Department of Transportation: 
Partnerships, Projects, and Responsibilities in Local 
Infrastructure
Successful local infrastructure projects require strong 
coordination between municipalities and the Indiana De-
partment of Transportation (INDOT). This workshop is 
designed to gain a clearer understanding of how to work 
effectively with INDOT on transportation projects, utility 
coordination, and funding opportunities. Topics will in-
clude how to access and leverage INDOT’s matching as-
sistance programs, clarify responsibilities related to roads, 
sidewalks, utilities, and right-of-way issues, and build on 
productive relationships with INDOT. 

First Amendment in Action: Guidance for Municipal 
Leaders
Indiana municipalities are navigating new terrain follow-
ing a recent First Amendment decision. This session will 
explore what is legally permissible when managing public 
comments on government social media posts and during 
municipal meetings, providing practical strategies to bal-
ance transparency, community engagement, and compli-
ance in today’s digital and public forums.

Talk of the Municipalities: A Roundtable Discussion on 
Collaboration and Community Partnerships
Municipal managers are increasingly expected to collabo-
rate beyond their own community. This session will bring 
attendees together to share experiences, explore chal-
lenges, and highlight innovative approaches to partnering 
with school districts, nonprofits, and private-sector orga-
nizations to better serve the needs of their communities.

WORKSHOPS

Municipal Management Institute Credit
Participation in the live workshop is eligible for Municipal 
Management Institute credit. The Municipal Management 
Institute (MMI) provides educational opportunities to Aim 
members, enabling them to sharpen their leadership 
skills, learn new techniques for tackling common local 
issues and improve services to citizens, while working 
towards their Certified Municipal Official status. Thank 
you to our 2025 MMI Sponsors! Learn more about the 
MMI program and the sponsors at aimindiana.org/mmi.

Aim
Municipal 
Management 
Institute


