
Fee (Circle One)       
      Member: $100     Municipal Non-Member: $150      Post-Event Recording: $50

Payment (Circle One)          Check          MC          Visa          Discover          AmEx

Check Number (Payable to Aim)

Card Number

Expiration Date Verification Code

Name of Cardholder

Billing Address (if different)

City

State ZIP

Authorized Signature

Name

Title

Municipality/Company

Address

City/Town

State ZIP

Phone

Email (Required!)

How to Register
Online: aimindiana.org 

Fax: (317) 237-6206

Mail: 125 W Market Street, Suite 100
         Indianapolis, IN  46204

REGISTRATION    Deadline:  Friday, December 5

Cancellation Policy
Only written cancellations will be accepted. Please mail your written cancellation to 
125 W Market Street, Suite 100, Indianapolis, IN 46204, fax to (317) 237-6206, or 
email to bbystry@aimindiana.org.  

E-Verify
Aim is an enrolled employer in the E-Verify Program verifying the work eligibility of 
its new employees and will remain so until that program no longer exists. 

AGENDA

10:00 a.m. – 
10:10 a.m. Welcome and Opening Remarks

10:10 a.m. – 
11:10 a.m.

Understanding and Applying SEA 1 Requirements 
Across Indiana Communities	

11:15 a.m. – 
12:00 p.m.

Navigating Change: Strategies for Local Government 
Success in a Shifting Legislative Landscape

12:00 p.m. – 
12:20 p.m. Lunch

12:20 p.m. – 
1:05 p.m.

Healthy Communities by Design and the Impact of 
Playgrounds and Fitness Areas

1:10 p.m. – 
1:55 p.m. Turning Comprehensive Plans into Reality 

2:00 p.m. – 
2:45 p.m.

Planning and Regulating Large-Scale Land Uses in 
Indiana While Balancing Growth and Community 
Concerns

2:45 p.m. – 
3:00 p.m. Closing Remarks

Join us for the Council Members Seminar 
on Thursday, December 11, 2025! This one-
day program is designed to give municipal 
leaders the tools and insights they need to 
navigate today’s most pressing challenges.
The agenda features sessions on SEA 1, fis-
cal and legislative changes, healthy commu-
nity design, comprehensive plan implemen-
tation, and large-scale land use planning.

COUNCIL 
MEMBERS 
SEMINAR
Thursday, December 11
10:00 a.m. - 3:00 p.m. Eastern

  All times are Eastern.     



Understanding and Applying SEA 1 Requirements 
Across Indiana Communities
Senate Enrolled Act 1 (SEA 1) introduces important 
changes affecting communities of all sizes. This session 
will guide attendees through the new processes and pro-
cedures required, including what municipalities must do 
at the county level. Participants will learn about adopting 
their own rates, deadlines, tax base, and income taxes, 
with special attention to considerations for communities 
with populations under 3,500. Attendees will leave with 
a clear understanding of compliance requirements and 
practical steps to implement these changes effectively. 

Navigating Change: Strategies for Local Govern-
ment Success in a Shifting Legislative Landscape
As local governments face increasing fiscal pressures and 
shifting legislative impacts, innovative approaches are be-
coming vital. This session will explore how municipalities 
can successfully plan, fund, and deliver essential public 
services amid the evolving challenges posed by SEA 1. 
Participants will learn how regional collaboration and pub-
lic-private partnerships (PPPs) are being used effectively 
to stretch limited resources, attract investment, and sus-
tain critical community services.  

Healthy Communities by Design and the Impact of 
Playgrounds and Fitness Areas
Outdoor play and fitness spaces are vital community in-
vestments that promote health, well-being, and connec-
tion among residents. These spaces not only strengthen 
social bonds but also contribute to local economic growth. 
In this session, presenters will share data on the impact of 
community playgrounds and fitness areas and outline re-
search-based best practices for effective design.

Turning Comprehensive Plans into Reality 
Finalizing a comprehensive plan is only the first step - im-
plementation brings it to life. This session will share prac-
tical strategies for aligning zoning ordinances, land use 
goals, and housing options with your plan, while also ex-
ploring complementary efforts that enhance quality of life 
and unlock funding opportunities. Real-world case stud-
ies will highlight successful approaches, and a Q&A will 
provide tailored guidance to help you turn your communi-
ty’s vision into reality.

Planning and Regulating Large-Scale Land Uses 
in Indiana While Balancing Growth and Commu-
nity Concerns
Indiana communities are increasingly facing tough land 
use decisions as farmland is developed. Data centers, 
batter energy storage systems (BESS), and large-scale 
solar farms illustrate this tension, raising issues around 
land, utilities, safety, and community impact. This ses-
sion will explore economic and regulatory considerations, 
share examples of proactive community approaches, and 
include a Q&A for participants to discuss real-world chal-
lenges and solutions.

WORKSHOPS

Municipal Management Institute Credit
Participation in the live workshop is eligible for Municipal 
Management Institute credit. The Municipal Management 
Institute (MMI) provides educational opportunities to Aim 
members, enabling them to sharpen their leadership 
skills, learn new techniques for tackling common local 
issues and improve services to citizens, while working 
towards their Certified Municipal Official status. Thank 
you to our 2025 MMI Sponsors! Learn more about the 
MMI program and the sponsors at aimindiana.org/mmi.

Can’t join us the day of the event? No problem! You’ll re-
ceive access to the full recording and all presentation mate-
rials within a few days after the event.

SEMINAR SPONSORS
Thank you to our sponsors for this event!

GOLD
Crews & Associates, Inc.
EnviroForensics
Indiana American Water
Lochmueller Group

Performance Services
Reedy Financial Group, P.C.
The Heritage Group
Wessler Engineering

SILVER
American Structurepoint
Barnes & Thornburg LLP
Bose McKinney & Evans LLP
Egis Group
eScribe Meetings
Frost Brown Todd LLP

Indiana Bond Bank
Krieg DeVault LLP
Midwestern Engineers, Inc.
Netlogx LLC
O.W. Krohn & Associates LLP
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