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Hot Topic Workshop:
ARTIFICIAL INTELLIGENCE (Al)

Friday, November 7
10:00 a.m. - 2:30 p.m. Eastern

Artificial intelligence is rapidly moving up the ladder as a solution to the evergreen call for more efficiency in government
operations. From streamlining service requests to supporting budget forecasting and communications, the possibilities
are significant - but so are the risks if integration happens too quickly or without guardrails. Join this foundation-setting
workshop, intended to offer informed and cautious ways to implement Al in municipal government.

10:00 a.m. - Welcome and Introduction to the Day

10:15 a.m. We’ll start the workshop by welcoming attendees, reviewing what to expect from the day, and offering timely Aim updates.

10:15 a.m. — Putting the Emphasis on Intelligence: It’s OK to be Careful and Strategic about Al Integration

11:45 a.m. Before jumping into the deep end, municipal leaders need to approach this new intersection of local services and technology
with both vision and caution. This session will provide a clear overview of the opportunities and challenges of Al adoption in
cities and towns, with a strong emphasis on what leaders must consider in advance. Topics will include public records and
transparency, data ownership and security, employee use and HR considerations, risk management and cyber security. By the
end of the session, participants will understand why Al integration requires thoughtful planning, legal and policy awareness, and
strong internal communication.

12:15 p.m. - Al Demonstrations

2:15 p.m. Throughout several live demonstrations, a host of Indiana elected and appointed municipal officials will review their road to
Al deployment, including what platforms they use, and whether the intended outcomes were realized through the use of the
community’s chosen Al tool(s).

2:15p.m.-  Closing Remarks and Adjourn

2:30 p.m.

REGISTRATION Deadline: Monday, November 3

How to Register Fee (Circle One)
Online: aimindiana.org Municipal / Corporate Member: $109

Fax: (317) 237-6206

Name

Mail: 125 W Market Street, Suite 100 Municipal Non-Member: $149

Indianapolis, IN 46204

Check MC Visa Discover AmEx

Payment (Circle One)

Check Number (Payable to Aim)

Title
Card Number

Municipality/Company

Expiration Date Verification Code

Address
Name of Cardholder
City/Town Billing Address (if different)
State Zip City
Phone State ZIP
Email (Required!) Authorized Signature
MMI Credit CLE Credit Cancellation Policy

Participation in this Aim workshop is eligible for Aim Mu-
nicipal Management Institute (MMI) credit. Thank you to our
2025 MMI Sponsors! Learn more about the MMI program and
the sponsors at aimindiana.org/mmi.

Continuing Legal Education (CLE) credits will be submitted to
the Indiana Officer of Admissions and Continuing Education
(ACE) for attorneys that are present and attentive throughout
the day.

Only written cancellations will be accepted. Please mail
your written cancellation to 125 W Market Street, Suite 100,
Indianapolis, IN 46204, fax to (317) 237-6206 or email to
bbystry@aimindiana.org.



