IMPACT WINTER MEETING

Thursday, December 4 « 9:00 a.m. - 4:00 p.m. « Virtual / Zoom

Join IMPACT online for the final meeting of 2025! This virtual session will feature a full day of learning, dis-
cussion, and updates tailored to municipal professionals. The agenda includes presentations on navigating DEI
at the local level, listening to understand, and the Indiana Public Employers Plan (IPEP), as well as remarks from
Aim CEO Matt Greller. The meeting will begin with the IMPACT Business Meeting and conclude with an open
roundtable discussion. Don't miss this opportunity to engage with peers, share insights, and close out the year

with peer conversations and professional growth.
AGENDA

YOUR INFORMATION

9:00 a.m. Zoom Waiting Room Opens Title

9:15a.m. - Welcome & Official Business Meeting Municipality

9:45 a.m.

Address

9:45 a.m. — | Navigating DEI at the Local Level .

10:30 a.m. | Amber Finley, Corporation Counsel, City City ‘ State ‘ “IP
of Lawrence Phone

10:45 a.m. — | Listening to Understand Email

11:45 a.m. Mitch Isaacs, Executive Director, Shafer
Leadership Academy REGISTRATION FEE

11:45a.m. — ‘ O $25 IMPACT Member ‘ O $45 IMPACT Non-Member ‘
Lunch Break

1:15 p.m.

:]] ;(5) gz ~ | Remarks from Aim CEO Matt Greller Circle One:  Check MC Visa Discover AmEx

Check Number (Payable to Aim
1:30 p.m. = | All Things IPEP ’ (Pay m
3:00 p.m. Indiana Public Employers Plan (IPEP) Card Number
. — Expiration Date ‘ Verification Code
288 p-m. Roundtable Discussion P
VU p.m. Name of Cardholder
4:00 p.m. Adjourn Billing Address
REGISTRATION City \ State \ zp
Email: klubelski@aimindiana.org Fax: (317) 237-6206 Cardholder Signature
Mail: ~ Aim, 125 W. Market Street, Suite 100, Indianapolis, IN 46204



