Accelerate
Indiana
Municipalities

e-Workshop for City and Town Managers

10:00 a.m. -10:10 a.m.

10:10 a.m. - 11:25 a.m.

(Zoom Meeting)
December 3, 2025

Agenda

Welcome and Opening Remarks
Matt Greller, Chief Executive Officer, Aim

SEA 1 and Beyond: Navigating the Latest Legislative Changes
for Indiana Municipal Officials

Join members from the Aim legislative team for an interactive
discussion focused on Senate Enrolled Act 1 (SEA 1) and its
implications for local government operations. This session
will provide actionable insights into the next steps required
for compliance and implementation of SEA 1. In addition to
SEA 1, the workshop will provide an overview of key
legislative matters leading into the 2026 session.

Speakers:

Matt Greller, Chief Executive Officer, Aim

Amy Krieg, Government Affairs Director, Aim

Becca McCuaig, Chief Legal Counsel, Aim

Campbell Ricci, Policy & Financial Resources Director, Aim
Jennifer Simmons, Chief Operating Officer, Aim



11:25 a.m.-11:30 a.m.

11:30 a.m. - 12:15 p.m.

12:15 p.m. - 12:45 p.m.

12:45 p.m. - 1:30 p.m.

Break

Navigating Change: Strategies for Local Government Success
in a Shifting Legislative Landscape

As local governments face increasing fiscal pressures and
shifting legislative impacts, innovative approaches are
becoming vital. This session will explore how municipalities
can successfully plan, fund, and deliver essential public
services amid the evolving challenges posed by SEA 1.
Participants will learn how regional collaboration and public-
private partnerships (PPPs) are being used effectively to
stretch limited resources, attract investment, and sustain
critical community services.

Speaker:
Sebastian Smelko, Partner, Ice Miller LLP

Lunch

Navigating the Indiana Department of Transportation:
Partnerships, Projects, and Responsibilities in Local
Infrastructure

Successful local infrastructure projects require strong
coordination between municipalities and the Indiana
Department of Transportation (INDOT). This workshop is
designed to gain a clearer understanding of how to work
effectively with INDOT on transportation projects, utility
coordination, and funding opportunities. Topics will include
how to access and leverage INDOT’s matching assistance
programs, clarify responsibilities related to roads, sidewalks,
utilities, and right-of-way issues, and build on productive
relationships with INDOT.



1:30 p.m. - 1:35 p.m.

1:35 p.m. - 2:20 p.m.

2:20 p.m. - 2:25 p.m.

2:25 p.m.-3:15 p.m.

3:15 p.m. - 3:30 p.m.

Speakers:

Kathy Eaton-McKalip, Director LPA/MPO & Grants, Indiana
Department of Transportation (INDOT)

Jim Johnson, Deputy Chief of Staff, Indiana Department of
Transportation (INDOT)

Break

First Amendment in Action: Guidance for Municipal Leaders

Indiana municipalities are navigating new terrain following a
recent First Amendment decision. This session will explore
what is legally permissible when managing public comments
on government social media posts and during municipal
meetings, providing practical strategies to balance
transparency, community engagement, and compliance in
today’s digital and public forums.

Speaker:
Donald Morgan, Senior Counsel, Taft Law

Break

Talk of the Municipalities: A Roundtable Discussion on
Collaboration and Community Partnerships

Municipal managers are increasingly expected to collaborate
beyond their own community. This session will bring
attendees together to share experiences, explore challenges,
and highlight innovative approaches to partnering with
school districts, nonprofits, and private-sector organizations
to better serve the needs of their communities.

Moderator:
Matt Greller, Chief Executive Officer, Aim

Closing Remarks



