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Introduction

Welcome to this Aim Resource Guide to the Municipal Unit Strategic Taskforce (MUST) created in HEA 1210
during the 2026 session of the Indiana General Assembly. MUST is a framework for county-wide LIT collabo-
ration and planning. If a county chooses to convene a MUST, the taskforce shall include at least one member
of the county council and the fiscal officers from each participating city and town (though other municipal of-
ficials may attend). The outcomes of a MUST are not binding but can be used to guide LIT planning and MUST
experiences will inform the General Assembly about how the state’s new local government funding system
could be adjusted to meet the needs of all local units. If a MUST produces an agreed upon, yet non-binding
path for countywide LIT rate allocation, a report should be filed with the Department of Local Government
Finance (DLGF) by the county council no later than October 1, 2026.

This guide will provide statutory information, a potential checklist to help you organize your MUST
partici-pation, an example of four scenarios Aim built to provide LIT estimations and ideas for presenting
your data, a final report template, and other helpful resources. To assist you, Aim recommends making a
digital copy of HEA 1210 (the MUST statute can be found on page 139) and Appendix A: Aim HEA 1210
Summary of Local Income Tax (LIT) Changes readily accessible before you dive into this booklet. Keeping
the statute available will allow you to quickly access exact language and code cites and the summary
document offers a brief but important LIT specific breakdown of the statute.

As you begin examining the MUST process and your LIT rate allocation estimates, this guide is intended to
provide direction and support for municipal officials and will not encompass the micro-level specifics each
Hoosier city and town will need. There will be extenuating circumstances that require each local unit to adapt
their approach to MUST in a manner that takes these specifics into account.

The steps outlined in the following pages represent important phases of a MUST. Among these steps are two
critical action items that we believe deserve your utmost attention.

1. Data gathering and estimating impacts under various LIT rate allocation scenarios. Communities
with financial advisors assisting in data gathering may be further along in reviewing potential fiscal
impacts under multiple scenarios. Whether this is in process or you require Aim assistance, this guide
provides a demo of the various estimations Aim believes all communities should prepare.

2. Ensure at least one report per county on behalf of all municipalities is completed highlighting the
MUST information, discussion, outcomes, or lack thereof. The municipal MUST report should be
completed prior to October 1 to align with the statutory requirements for the county council to submit
agreements to the DLGF. While the County Council that chooses to convene a MUST is responsible for
submitting a report to the DLGF if the MUST outcome is one of agreement, municipalities are not
precluded from documenting and reporting their experiences and conclusions. Aim has provided a
MUST report template as part of this guide and requests at least one municipality in each county
submit a report to Aim. Regardless if an agreement is reached, details on discussions and updates on
how the new LIT framework impacts your specific community will be critical for Aim to understand and
share with lawmakers.

The Aim legislative, policy, and field services teams are available to help every city and town with
preparation and execution assistance - from understanding MUST, to assisting with revenue impacts and
estimates, to creating a report that helps Aim communicate with lawmakers and other stakeholders the
outcomes of LIT discussions all across the state. This guide closes with the contact information for our team
and the items on which they can provide assistance.

Finally, as you prepare for these important discussions and Aim gears up to hit the road to attend as many
as possible, our team will continue our work with lawmakers on the amendments to 2025’s SEA 1 and HEA
1210 from 2026 that make it more workable and equitable for cities and towns of all sizes. Our advocacy
work will not cease or slow down. While the MUST statute and other collaborative LIT meetings could
dominate our communications as Aim endeavors to provide resources to our members, we are equally hard
at work meeting with legislators and stakeholders on the funding crisis Facing municipalities if state and
local lawmakers cannot work as partners to do what's necessary for the 70% of Hoosiers who live in a city
or town.



Step by Step MUST Preparation and Reporting

Before beginning the MUST preparation process, municipal officials are encouraged to review Appendix A:
HEA 1210 - 2026 Summary of Local Income Tax (LIT) Changes. Officials should also download and keep
readily accessible a complete copy of HEA 1210 for reference throughout the process.

These materials provide the legal and policy foundation necessary to understand the changes to the LIT struc-
ture, the role of counties and municipalities, the purpose of the Municipal Unit Strategic Taskforce, and the
importance of local participation. Because HEA 1210 creates a new framework for how local income tax rev-
enues may be discussed, allocated, and reported, municipal leaders should make sure they understand both
the technical requirements and the practical implications for their community.

This first step should not be treated as a simple document review. It should be used as the starting point for in-
ternal conversations among elected officials, fiscal officers, department heads, attorneys, and other relevant
municipal staff. The goal is to ensure that everyone involved has a shared understanding of the law, the time-
line, the data that may be needed, and the potential impact on municipal services and long-term planning.

Whether you are a one-person operation or have a large team of municipal experts, it is important to create a
list of due diligence items early in the process. Appendix B: General MUST Preparation Checklist is intend-
ed to serve as a starting point.

No two municipalities or counties are exactly alike. Each community will have its own revenue structure, ser-
vice obligations, debt commitments, capital needs, staffing concerns, and public expectations. For that rea-
son, each city or town should adapt the general checklist into a specific local work plan that reflects its own
circumstances.

A strong checklist should identify the information that needs to be collected, who is responsible for collecting
it, when it must be completed, and how the information will be reviewed before being used in a MUST dis-
cussion or related local income tax conversation. The checklist should also include deadlines for assembling
estimates, reviewing fiscal assumptions, preparing key messages, documenting communications, and deter-
mining whether legal or public notice questions need to be addressed.

Creating this checklist early will help ensure that critical steps are not missed, that municipal officials are
prepared to participate meaningfully, and that the community’s fiscal needs are communicated clearly and
credibly.

This guide contemplates that your county plans to convene a MUST. If that has not been confirmed,
municipal officials should reach out to the County Council as soon as possible to determine whether a MUST
will be con-vened, when it may occur, who will be invited, and how the process will be structured.

If the County Council confirms that it will convene a MUST, municipal officials should begin preparing immedi-
ately by gathering data, reviewing estimates, coordinating with other municipalities, and identifying the key
issues that should be discussed.

If the County Council confirms that it will NOT convene a MUST, or if the county does not provide clear infor-
mation about the MUST within a reasonable timeframe, municipal officials should consider hosting a collab-
orative local LIT discussion among cities, towns, and county officials. In that situation, officials should review
the companion guide to this document, the Aim Collaborative LIT Discussions Resource Guide, which is
intended to assist municipal and county leaders in coming together to discuss local fiscal needs and potential
LIT rate allocations even outside of a formally convened MUST.

Regardless of whether a formal MUST is convened, cities and towns should document all outreach, communi-
cations, meeting invitations, meeting dates, participants, and major discussion points. This information will be
important for local records, for preparing or including in a municipal report, and for helping Aim understand
how the process unfolded across Indiana.
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Municipal officials should begin assembling relevant data and information as soon as possible. Aim is pre-
pared to assist cities and towns with data gathering and LIT estimations as part of this critical step.

Aim’s policy team has developed a fiscal model that can assist communities with LIT estimates until the In-
diana Department of Revenue has the capability to provide proper unit-by-unit income tax data. To view a
sample of the information Aim can provide through modeling multiple fiscal scenarios, see Appendix C: Aim
LIT Estimation Model.

In addition to LIT estimates, each community should assemble a comprehensive set of facts, figures, and docu-
ments necessary to explain its fiscal position. This may include current certified LIT distributions, the percent-
age of the municipal budget supported by LIT, recent revenue trends, debt service obligations, planned capi-
tal projects, public safety costs, infrastructure needs, staffing pressures, and other major expenditure drivers.
Municipal leaders should be able to explain what the numbers mean, how different LIT allocation scenarios
could affect local services, and why certain revenue levels may be necessary to maintain public safety, infra-
structure, economic development, quality of place, and basic municipal operations.

Once the recommended information has been assembled, municipal officials should become conversant in
the data. Each attendee should have significant knowledge of the city or town’s financial picture, as well as a
general understanding of the needs and estimates of other units in the county. This advance preparation will
allow municipal representatives to be active, positive, credible, and constructive participants in the discussion.
Cities and towns are encouraged to contact Aim for assistance before attending a county-called MUST or
related collaborative discussion. Aim can help walk through local circumstances, review estimates, discuss
planned approaches, identify potential concerns, and provide guidance on timing, messaging, reporting, and
related process questions.

Municipal officials should participate in a MUST in good faith, with a sincere commitment to professionalism,
cooperation, and constructive dialogue. At the same time, it is important to remember that a MUST and its
outcomes are non-binding. If municipal representative believes a proposed rate allocation will be inadequate
for the city or town’s needs, support is not required or recommended.

During the discussion, municipal officials should focus on clearly explaining their community’s fiscal needs,
the services supported by LIT revenue, the consequences of insufficient revenue, and the broader benefits
that strong municipalities provide to the county and region. Cities and towns should also listen carefully to the
needs of other units and look for areas of agreement where possible.

At the conclusion of MUST discussions, Aim recommends that one municipality per county complete a joint
municipal report, a template for which is provided as Appendix D: Municipal Report on 2026 MUST Discus-
sions, and submit it to Aim. If an individual city or town prefers to submit its own report in addition to a joint
municipal submission, Aim welcomes any and all information.

These municipally generated MUST reports will provide a balanced perspective regarding the spirit in which
the discussions were held, the productive nature of the conversations, areas of agreement and cooperation,
and any areas of concern or disagreement. Regardless of the outcome, this information will assist Aim in pro-
viding lawmakers and stakeholders with both statistical and anecdotal information from the perspective of
Indiana’s cities and towns.

This perspective is especially important given that more than 70% of Hoosiers live in a city or town. While our
state’s 92 counties serve a vital role, Indiana’s cities and towns represent the economic, population, infrastruc-
ture, and quality-of-place heartbeat of our state. Capturing the municipal perspective will help ensure that
future legislative conversations reflect the real-world impact of LIT decisions on communities.

During any of the above steps, Aim is prepared to walk beside municipalities with data, suggestions for gath-
ering additional information, guidance relative to timing, reporting, and any other aspect of MUST prepara-
tion or participation. Contact information for assistance is provided in Appendix E: Aim Legislative, Field
Services, and Communications Contact Information.
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Appendix A
HEA 1210 - 2026: Summary of Local Income Tax (LIT) Changes

County-Wide Rate

* HEA 1210 removes the 7,000-population cap for which cities and towns can opt into a county-wide LIT
rate. The county council is still responsible for setting the rate.

+ All cities and towns are now eligible to opt into the county-wide municipal services rate instead of
adopting their own LIT rate of up to 1.2% on only the citizens within municipal boundaries. If municipal
adoption is implemented by communities above 3,500 in population, the countywide municipal services
rate will not also be imposed on citizens within the municipality.

* Though that rate is controlled by the county council, it works on a wider tax base that can produce
more revenue if the county council agrees to set the rate at a sufficient level.

« Under the existing framework, cities and towns with a population below 3,500 receive a distribution
from the countywide LIT and cannot adopt their own municipal rate.

« The distribution of a countywide rate will now be distributed by the following formula:

« Add the population of all participating cities and towns and the unincorporated area of the
county.

» Each city and town will receive 1.5% of their population divided by the population of all the
participating cities and towns and the unincorporated areas.

Delayed Implementation

« HEA 1210 delays the implementation of the new LIT system to 2029.

« This means LIT rates will be adopted in 2028 and effective in 2029.

* Eligible cities and towns will no longer be required to make the first adoption in 2027.

* Delaying implementation also gives the state more time to produce authoritative tax base data and
gives the General Assembly more time to adjust the LIT rates to meet the needs of all units in Indiana.

* The first time each LIT rate is adopted, it will be effective for three years with annual adoption there-
after.

Fire/EMS Rate

 Units eligible for the Fire/EMS LIT rate distribution will now certify their service territory and popu-
lation to the county council for the purposes of distributing this rate, providing more flexibility to work
with the county council on what constitutes service territory.

« This new provision is applicable to all cities and towns with fire departments or EMS service as well as
to Fire Protection Territories for which the city serves as a provider unit.

» The previous formula of 50% population and 50% service territory multiplied by 20 no longer applies.
Now, the county council must still consider both service territory size and population but may choose
how much weight is given to each category.

Municipal Unit Strategic Taskforce (MUST)

« HEA 1210 creates a MUST framework for county-wide LIT collaboration and planning.

* Perstatute, a MUST shallinclude at least one member of the county council and the fiscal officers from
each participating city and town (though other municipal officials may attend).

* MUST discussions can serve as a way for municipalities to advocate for their needs and evaluate poten-
tial options with leaders from around the county.

* The outcomes of a MUST are not binding but can be used to guide LIT planning and recommendations
to the General Assembly about how the statute needs to be adjusted to meet each county’s needs.

« If a MUST produces an agreed upon framework for countywide LIT rate allocation, a report should be
filed with the Department of Local Government Finance (DLGF) no later than October 1, 2026.



Appendix A: Charts

per unit type)

County Services Fire/EMS Non-Municipal Municipal Municipal
Units Services (under Services
3,500 up to 7,000
population)
(over 3,500
population)
Maximum Rate 1.2% 0.4% 0.2% (max 0.05% | 1.2% (up to 75% 1.2%

can be allocated
to county services
if the county
services rate is at
its max)

Adopting Body

County Council

County Council

County Council

County Council

City/Town Council

Distribution
Method

Directly to county

50% weighted by
population 50%
weighted by 20 x
service area to all
units that provide
fire protection
(municipalities,
fire territories,
fire districts,
township fire
departments
(optional)

Distributed by
population of the
unit divided by
the population
of all units in the
county of that

type.

Distributed by
population of
the municipality
divided by the
population of all
municipalities in
the county-wide
rate

Directly to
municipality

Tax Base

Entire County

Entire County

Entire County

Entire County
except for the
municipalities
that have adopt-
ed their own tax
rate

Incorporated
boundaries of the
municipality




Appendix A: Charts

County Services Fire/EMS Non-Municipal Municipal Municipal
Units Services (under Services
3,500 and any
municipality that
chooses to optin)
(over 3,500
population)
Maximum Rate 1.2% 0.4% 0.2% 1.2% 1.2%

Adopting Body

County Council

County Council

County Council

County Council

City/Town Council

Distribution
Method

Directly to county

Weighted be-
tween service
territory and
pop-ulation as
deter-mined by
county council
to all units that
provide fire
protection (mu-
nicipalities, fire
territories, Fire
districts, town-
ship Fire depart-
ments (optional)

Distributed by
population of the
unit divided by
the population
of all units in the
county of that
type.

Distributed to
each eligible
city and town at
arate of 1.5
times the
population
share of the
city or town
(remainder s
distributed to
the county
government).

Directly to
municipality

Tax Base

Entire County

Entire County

Entire County

Entire County
except for the
municipalities
that have adopt-
ed their own tax
rate

Incorporated
boundaries of the
municipality




Appendix B
General MUST Preparation Checklist For Cities and Towns

This checklist is intended to serve as a general guide for cities and towns preparing for a MUST. Municipal
leaders should adapt this checklist to reflect their own local circumstances, county process, internal staffing,
timeline, and other resources.

[ Review Appendix A: HEA 1210 - 2026 Summary of Local Income Tax Changes.
[0 Download and retain a complete copy of HEA 1210 for reference.

[ Identify the municipal officials, staff, advisors, and legal counsel who should be involved in MUST
preparation.

[ Create an internal timeline for gathering data, reviewing estimates, preparing materials, and meeting
any applicable deadlines.

[0 Communicate with the County Council to determine whether a MUST will be convened.

[0 Request information about the expected timeline, meeting format, agenda, location, participants, and
reporting process.

[0 Document outreach to the county and retain copies of emails, letters, notices, meeting invitations,
agendas, and related communications.

[0 Communicate with other cities and towns in the county to encourage coordination and shared prepa-
ration.

[ Determine whether municipalities in the county should meet before any formal MUST discussion.

1 IF a Formal MUST is expected but not called, begin steps for a collaborative local discussion among mu-
nicipal and county officials.

[0 Review how different LIT allocation scenarios could affect municipal operations, services, reserves,
debt obligations, and long-term planning.

01 If the city or town does not have a financial advisor preparing estimates, contact Aim regarding avail-
able LIT estimates and modeling assistance.

[ Determine the percentage of the municipal budget currently supported by LIT.
[ Review recent trends in LIT distributions over time.
[0 Gather information on other major municipal revenue sources.

[0 Prepare an overview of major expenditure categories, such as public safety, infrastructure, utilities,
administration, parks, and other services.

O Identify outstanding debt service obligations.

[] Separate debt service obligations by source of repayment where applicable.

O Identify upcoming debt issuances, planned capital projects, or major infrastructure needs.
[0 Gather information on staffing needs, service demands, and other operational pressures.

[ Identify the key points the city or town needs others to understand about its fiscal position.
[J Explain how LIT revenue supports essential services.
[0 Describe how municipal services benefit not only city or town residents, but also the county and region.



O Identify the risks of an inadequate LIT allocation.
[0 Determine which potential LIT rate allocation scenarios would be workable.

[0 Determine which potential LIT rate allocation scenarios would create serious service, budget, or plan-
ning challenges.

[ Prepare clear examples that connect revenue needs to real municipal services, projects, or obligations.

[0 Make sure all municipal representatives are familiar with the data, estimates, and key messages before
participating in a meeting.

[J Consult with the city or town attorney regarding any meeting notice, public meeting, or documentation
questions.

[J Review any proposed agenda in advance.

0 Provide feedback to the organizer if important topics or participants appear to be missing.
1 Confirm who will attend on behalf of the municipality.

[ Prepare questions for county officials or other participants.

[0 Bring copies of relevant estimates, financial summaries, notes, and supporting materials.
[ Take detailed notes during any meeting or discussion.

O Participate professionally and in good faith.

[ Clearly explain the city or town'’s revenue needs and fiscal concerns.

[ Listen to the needs and concerns of other units.

O Identify areas of agreement or shared concern.

[ Ask For clarification when assumptions, estimates, or proposed allocations are unclear.
[J If additional meetings would be helpful, request that they be scheduled.

[0 Remember that MUST outcomes are non-binding.

[0 Do not agree to a rate allocation that your municipal advisors, fiscal officers, or other colleagues believe
would be inadequate or harmful to the city or town.

[ Review any proposed rate allocation scenario carefully.

[0 Compare the proposed outcome to the city or town's estimates, needs, obligations, and service expec-
tations.

[0 Review any written report, summary, or documentation for accuracy before it is submitted.

[0 Consult with the city or town attorney before making any formal commitment or signing any documen-
tation.

[0 Document any concerns, disagreements, or unresolved issues.
[J Retain all notes, estimates, meeting materials, communications, and drafts.

[0 Work with other municipal leaders in the county to complete Appendix D: Municipal Report on 2026
MUST Discussions.

[ If a joint municipal report is not practical, consider submitting an individual city or town report.
[J Submit the completed report to Aim.
[0 Contact Aim with questions about reporting, estimates, timing, process, or follow-up needs.
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Appendix C
Aim LIT Estimations by Scenario

The following pages include representations of the LIT estimations and scenarios Aim can provide to all com-
munities. Aim’'s modeling and estimations should not be considered as recommendations or a replacement
for the independent legal and local financial information all cities and towns should use for decision-making
on these matters. The information provided in this Appendix represents the LIT scenarios we believe munici-
pal leaders should consider when making decisions about their estimated LIT rate necessary to operate until
the State Department of Revenue is able to provide accurate unit by unit estimates.

The data on the following pages is based on a fictional county, but mirrors data from real Indiana counties.

In addition to the estimated scenarios, below is a list of financial information and supporting data all
commu-nities should gather in advance of a MUST.

Current LIT certified distribution amounts
Share of total budget funded by LIT
Trends in LIT distributions over time

O 0O 00

Outstanding debt service obligations
o Separated by source of repayment
Upcoming debt issuances or planned capital projects

O O

Overview of expenditures
0 % of budget allocated for public safety, infrastructure, etc.

11



00°000'00L% %100 00°000'00L% SwW3/a2414
%S2- (00°000°291)$ 00°000'00S% %S00 00°000'299% salelqn
%/ L- (00°000'001)% 00°000'005$% %S0°0 00°000'009% sdiysumoy
, uoljejndod
280'62 jedpiuni
00°008'2€9°LLS %91°1L 00°000'000'000'L$ 000'0% e
° 3pIM-Aunod
%EL 00'000'22% 00°000'2S$ 00°000'0€$ o€l K310 a1ui3
%001 00°000'0t% 00°000'08% 00°000'0v$ 002 9)iInsyiag
%291l 00°000'€65% 00°000'096% 00°000'29€% 00v'2 CIy|
%08€ 00°008'€$ 00°008'v$ 00°000'L$ 4 NW Assow
%001 00°000'002% 00°000'00t% 00°000'002% 000'L d)iAsbienddw
%812 00°000'v¥2$ 00°000'95€% 00°000'CLLS 068 JunH s,uspAeH
%001 0000006 00'000'081$ 00°000'06% 0SY biaqgsiaddauy
%L61L 00°000'0L2% 00°000'0Z€$% 00°000'0L L% 008 weybujuun)
%921 00°000'€L.% 00°000'082°LS 00°000'295% 002'€ 3994) s,6ay
%0 -$ 00°000'000'8S 00°000'000'8S 000'02 sineQ
0, - - . [ [ 0, . . [ [ . 1 [ 1 [ >u—.—ﬂﬂou
%0 $ $ 00°000'000°'L LS %L 00°000'000°'L LS 00°000'000'000'L% 000'0P SMaYIIEW

abueyd 9,

abueyd

ONUIADY

anudAdY
‘L.PPV

ajewns3
9NUDIAIY

o3&y 111

ONUIAY

113uaun)

9jey apIimAjuno) 3)buls

uonjejndod

12



99°2/¥'212% | %EO0 | 99°TLV'LLTS SW3/3414
%6¢- (00°05€'002)$ 00°000'00S$% %S0°0 | 00°0S£'00.$ | (00°0SE'€E)S 00°000299% saleiqn
%iz- | (00'0000EL)S 00°000°005$ | %S00 | 00°000'0€9% | (00°000°0€)$ | 00°000'009% sdiysumoy
i , uoljejndod
$ 280'62 Jedpiunpy
00°000'000'2LS | %0Z'L -$ 00°000'000'000'L$ 000'0% ALY
° apim-Aaunod
-S
%0/ YLyL'ees €Y' LY9'ESS 00°00S'LE$ (00°005'L)$ 00°000'0€$ o€l 1D 3a1ui3
%96 12°525'0v% 12'525'28S 00'000'2v$ (00°000'2)$ 00°000'07$ 002 9))IAs1lag
%LSL | 82°€S6'V09S 87°€0€'066% 00°05€'s8€$ | (00°0S€'8L)S 00°000°29€% 002 917
%ZLE 25°106'SS 25°156'7$ 00°0S0'L$ (00°09)$ 00°000'L$ 4 NIW Assow
%96 1£929'202% 1€929'7L1$ 00°000'0LZ$ | (00°000°0L)$ 00°000'002% 000'L 9))1AsbrenddW
[ [ [ [ [ U—.—:—l—
%ZLZ | LY'LE9'6VTS LY L€' 19€% 00°009'2LL$ (00009'S)$ 00°000'2LLS 068 s,uapAen
%96 18°18L'16% 18'189'S81% 00°005'76$ (00005 'v)$ 00°000'06$ 0SP 61aqgsiaddauy
%98l | 60°L09VLZS 60'L0L'0EES 00°005'SLLS (00005'S)$ 00°000'0LL$ 008 weybuiuund
%L | LEVS0'STLS LEVOY'0ZE'LS 00°05€£'565% | (00°05€'82)$ 00°000'295% 002'€ 334D 5,631y
- | OTLLYLIVS pE'125'252'8% 00'000'00+'8$ | (00°000'00%)$ | 00°000'000'8% 00002 sineq
1 [ 1 [ [ [ 1 [ [ 1 [ >H==°U
%0 -$ -$ 00°000'0SS‘LLS | %2Z'L | 00°000'0SS‘LLS | (00°000'0SS)$ | 00°000'000°LLS | 00°000'000'000'L$ 000'0% sMayIeW

abueyd
%

abuey)d
9NUIADY

3NUIAJY
1.PPV

?jewnsy
9NUdADY

SSO7 XeL
Kyi1adoud

9NUIAJY
1713uaund

uonyejndod

sso1 xe] AjJjadolid Yyiim sajey jedpiunpy 9)6uls <




00°000'0v€'2$ %ET0 00°000'0¥€'2$ SW3/aJ14
%S2- (00°000°291)$ 00°000'005% %S00 00°000'299% ssleiqn
%LL- (00°000°001)$ 00°000'005% %S00 00°000'009% sdiysumoy
uoijejndod
<806 1edpiunpy
S1'9v8'560'2% %650 00°000'000'025% 000'02 1%
° apIM-Auno)
%0 -$ 00°000'0€%$ 00°000'0€$ o€l A1D ajuiz
%SL $8'€S1'9% S8'ESL'9YS 00°000'0t$ 002 9))IAs1iag
%LS S1'9v8'981$ SL'9¥8'€5SS 00°000'29€$ 00¥C 947
%LLL €769L'L$ €2691'2$ 00°000'L$ ZL NIW Assow
%S 1 €2'692'0€$ €2°69.L'0£2$ 00°000'002$ 0001 ))iAsblendd
%ES 79°v8€'€65 29'¥8€'502$ 00°000'2LLS 068 JUnH s,usapAey
%S L SLov8'els SL'9¥8'€0LS 00°000'06% 0S¥ 6i1aqgsiaddauy
%89 8E'SLI'VLS 8E'SL9'V8LS 00°000'0L LS 008 weybuiuun)
%0€ pSL9PLLLS vSL9Y'8ELS 00°000'295% 00z€ %933 5,691
%82- (00°000'0t2'2)$ 00°000'092'S$ %L 00°000'000'8% 00°000'000'08%$ 000'02 sineg
0, - . 1 . 1 1 0, . . 1 1 . 1 1 1 1 >u==ou
%0 $ 26'9,0'186% 80°€26'8L0'0LS %0°L 00°000'000'L LS 00°000'000'000'L$ 000'0% R

abueyd %,

abueyd

9NUIADY

9NUIADY
1.PPV

?jewnsy
9NUdAY

aey 11

9NUAAJY
173uaund

uonyejndod

93jey jedpiuny 23jeledsas

14



abuey)
%

abueyd
9NUIAIY

9NUBADY
1,PPV

?jewnsy
9NUIADY

SSO7 XeL
K31adoud

sso1 xe] Ajiadoid Yiim sajey jedpdiunpy ajesedss et

9NUAAJY
17 3uaund

uonjejndod

00°000'0L.'2S | %820 | 00°000'02.'2$ SwW3a/a414
%62- | (00°0S£'002)$ 00°000'00S$ | %S00 | 00°0S£'00L$ | (00°0SE'€E)S 00°000'299% saljelqn
%LlZ- | (00°000'0€L)S 00°000'00S$ | %S0°0 | 00°000'0£9% | (00°000'0£)$ 00°000'009% sdiysumoy
) uonjejndod
$ 2806 JeddIuniy
9t'8€9'002'2$ | %290 -$ 00°000'000'025$ 000'02 1%y
’ apIm-Aunod
-$
%0 -$ 00°00S'LES 00°00S°L€S$ (00°005°1)$ 00°000'0€$ o€l A1) a1ui3
%S 1L S L9Y'9S S L9v'8YS 00°000'Z¥S (00°000'2)$ 00°000'0%$ 002 9])Insllag
%LS 9t°'881'961% 9t'8€5'185% 00°05€'s8€$ | (00°0S€'8L)$ 00°000'29€% 0ove 917
%111 69°/58'LS 69°206'CS 00°050'L$ (00°09)$ 00°000'L$ 4" NW Assow
%S 69°L0€'2€S$ 69°L0€'2TS 00°0000L2$ | (00°000°0L)$ 00°000'002% 0001 3)iAsblenddw
%E8 $8'€50'86S S8'€59'SLTS 00°009'LLLS (00°009'S)$ 00°000'ZL L% 068 JunH s,uspAeH
%Sl 9r'8ES' VLS 9%'8£0'601% 00°00S'v6S (00°00S'P)$ 00°000'065 oSt biagsiaddauy
%89 SL'9vE'8LS SL9v8'E6ls 00'005'SLLS (00°005'S)$ 00°000'0L 1% 008 weybujuun)
%0€ 29'7€0'081% 29'v8€'SLLS 00'05€'56S$ | (00°0S€'82)% 00°000'295% 002€ 3931 5,631y
%LE- (00°000°079°2)$ 00°000'092'S$ | %2Z'L | 00°000'00%'8% (00°000°00%)$ 00°000'000'8$ | 00°000'000'08%'$ 00002 sineQ
. I ' . I > uno
%0 -5 LI0SL0E0LS | €2°698'615°018 | o1t | 00'000'0SSLLS | (00°0000SS)$ | 00001000118 | 001000°000'000°LS | 0000V S Bwﬁumuz




-$ %000 -$ NYEVEME
%0 -$ 00°000'299% %10 00°000'299% saleiqi]
%0 -$ 00°000'009% %10 00°000'009% sdiysumoy
, uoijejndod
280'62 Jedpiunpw
1 [ U [ mumx
00°000'000'000°L$ 000'0% apIM-K3unod
%0 -$ 00°000'0€$ %00 00°000'0€$ o€l A31D a1ui3
%0 -$ 00°000°0t$ %0°0 00°000'0t$ 002 S RN
%0 -$ 00°000'29¢€$ %0°0 00°000'29¢€$% 00%'2 CILY|
%0 -$ 00°000°L$ %00 00°000°L$ 4" NIW Assow
%0 -$ 00°000'002% %00 00°000'002% 000°'L 3))iAsblenddow
%0 -$ 00°000'ZLLS %0°0 00°000°ZL1$ 068 JunH s,uapAeH
%0 -$ 00°000'06% %00 00°000'06% 0SP 6iaqsiaddauy
%0 -$ 00°000'0LL$ %0°0 00°000°0L 1% 008 weybujuun)
%0 -$ 00°000'295% %10 00°000'295% 002'€ 3334 5,691
%0 -$ 00°000'0008% %80 00°000'000'8$ 00002 sineqg
. 1 ] . . ] ] . ] ' 1 ] >H==°U
%0 -$ -$ 00°000'000°L LS %L1 00°000'000°L LS 00°000'000'000'L$ 000'0% SMOYIIEW

abueyd %,

abueyd
9NUBAY

9NUIADY
1.PPV

?jewnsy
9NUIAY

a3ey 117

9NUAAJY
17 3uaund

uonyejndod

o]y wojisn)

16



-$ %00°0 -$ SW3/a.1d
%0 -$ 00°0S€'00.$ %10 00°0S€'002$ | (00°0SE'€€)$ | 00°000'299% salesqr]
%0 -$ 00°000'0£9% %10 00°000'0€9% | (00°000'0€)$ | 00°000'009% sdiysumoy
-$ 28062 _ﬂmm_w__”mw,_n_
-$ 00°000'000'000'L% 000'0% apI %wmw__s o
-$
%0 -$ 00°00S'LES %0°0 00°00S'LES (00°005'1)$ 00°000'0€$ o€l A1) a3
%0 -$ 00°000'2¥$ %0°0 00°000'2¥$ (00°000'2)$ 00°000'0t$ 002 9))IAs)lag
%0 -$ 00°05€'s8€$ %0°0 00°0S€'s8€$ | (00°0S€'8L)$ | 00°000'29€$ 00v2 917
%0 -$ 00°0S0'L$ %0°0 00°050'L$ (0005)$ 00°000'L$ ZL NIW Assow
%0 -$ 00°000'01L2$ %0°0 00000'0LZ$ | (00°000'0L)$ | 00°000'002% 0001 a)IAsbienddW
%0 -$ 00009'2L1LS %0°0 00009'2L1LS (00°009'9)% 00°000'ZL1LS 068 JunH s,uspAeH
%0 -$ 00°00S'v6$ %0°0 00°00S'v6$ (00°005'%)$ 00°000'06% 0SP 61aqgsiaddauy
%0 -$ 00005'SLLS %0°0 0000S'SLLS (00°005'9)$ 00°000'0L1$ 008 weybuluund
%0 -$ 00°0S€'565$ %10 00°05€'565$ | (00°0S€'82)$ | 00°000'295% 002€ 931D 5,691
%0 -$ 00°000'00%'8$ %80 | 00°000'00%'8$ (00"000°00)$ 00°000'000'8$ 0000¢ siaeq@
%0 = o 00'000055'LLS | %z | 0000008S'ELS | (000000SS)S | 55051000116 | 00°000000°000'S | 000°0% ] ”H_”sz

abueyd

%

abueyd
9NUAAY

ELTEVEN |
‘L.PPV

ajewns3
ONUIADY

SSO07 xel
Ky1adoud

ONUIAIY
17 3uaund

uoijejndod

N~

sso1 xe] Ajijadoid Yyiim ajey woisn) -



%0000°0 %0000°0
%00.0°0 %.990°0 Swa/auid4
%0€90°0 %0090°0 salesqr]
%2€00°0 %0€00°0 sdiysumoy
%2000 %0%00°0 1D a1ui3
%S8€0°0 %L9€0°0 3))IAs1Iag
%1000°0 %1000°0 EIy|
%0120°0 %0020°0 MW Assow
%8L10°0 %1100 9)iAsblen)d
%5600°0 %0600°0 JUnH s,uapAeH
%9L1L0°0 %0L10°0 61agssaddauy
%S5650°0 %L1950°0 weybuiuun)
%0078°0 %0008°0 931D 5,631
%055 L°L %0001L"L sineg

(qusawade)day 1d) 23ey woisn) 9jey wojisn) 931nje3s Aq pamo)v Ajauain) J0N

%190 %S0°L (sineq) a3ey jej0L
%L9°0 %S00 (pajesodioduiun) ajey jejoL
%81°C %LET 9jey jejoL
o1y 111 %00°L o]ey sineqg
%S00 %S0°0 %00°0 %S0°0 ojey Aseiqi
%S00 %S00 %¢9°0 %00°0 93ey diysumoy
%22€°0 dld %€0°0 %100 %S0°0 %00°0 93ey SW3/euid
%8L1°¢C aJnjipuadxy %0¢°L %91°L %00°0 %000 ajey jedpiunpy
%00S°¢ 12301 %91°L %0L°L %000 o1y 111 91ey Aunod
Auno) smayijew

(Quawade)day 1d)

(Quawade)day 1d)

sajey aysedas sajey ajesedas MeT JUa4In)

a3ey 1|7 3uauin) ajey 9)6uls

9jey 9)6uIs

AJewwns 3jey

18



Appendix D
Municipal Unit Strategic Taskforce (MUST): City and Town Report

This report is intended for completion by one municipality in each Indiana county, representing all munici-
palities, following collaborative discussions within a Municipal Unit Strategic Taskforce (MUST). Any data or
information a municipality wishes to supply to Aim as a supplement to this joint report will be accepted and
incorporated into Aim’s report summary and discussions with lawmakers.

County:

Municipalities:

Person Completing Report:

Municipality and Title:

Date Completed:
Email / Phone:

1. Did your County Council convene a MUST?
O YES
O NO

If NO, please complete the report included in the Aim Resource Guide for Collaborative LIT Discussions.

2. Who were the eligible units and the representatives that participated in the MUST?

3. Were all required attendees present (1 county ofFficial, 1 city or town fiscal officer from each munici-
pality in the county)?

O YES

0O NO

4. Did the meeting(s) allow all represented units adequate time to advocate For their needs?
O YES
O NO
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5. Complete the following LIT rate adoption preference and LIT rate communicated by each munici-
pality that is eligible to adopt their own LIT rate going into the MUST meeting(s). NOTE: This
question asks for the adoption preference (adopt own rate/join countywide rate) and estimated LIT
rate allocation the municipalities initially communicated at the MUST, NOT the Final outcome

Municipality Adopt Own Rate Estimated Rate Join County Rate Est. Rate Split
Y /N Y / N
Y / N Y / N
Y /N Y /N
Y /N Y /N

6. If the LIT rate adoption process and/or LIT rate allocation changed upon conclusion of the MUST,
complete the following For each municipality

Municipality Adopt Own Rate Rate Change Join County Rate MUST Rate Split
Y /N Y /N
Y /N Y /N
Y /N Y / N
Y /N Y /N

7. For each community above 3,500 population, complete the below if the County Council via MUST dis-
cussions indicated that the municipality’s countywide LIT allocation is likely to be less than the commu-
nity’s estimated need. NOTE: Each community in this situation is welcome to provide additional information
or documentation as part of this joint report.

Municipality

General Description of Concerns

20



Municipality

General Description of Concerns

Municipality

General Description of Concerns

Municipality

General Description of Concerns

lll. For Municipalities NOT Eligible to Adopt their Own LIT Rate (Below 3,500 Pop-
ulation)

8. Complete the Following LIT rate communicated by each municipality included in the MUST that is
NOT eligible to adopt their own LIT rate. NOTE: Each community in this situation is welcome to provide
additional information or documentation as part of this joint report.

Municipality Estimated Rate
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9. Complete the following For each municipality if the LIT rate noted above changed upon conclusion of
the MUST.

Municipality MUST Rate

10. For each community under 3,500 population, complete the below if the County Council via MUST
discussions indicated that their LIT allocations were likely to be less than the community’s estimated
need. NOTE: Each community in this situation is welcome to provide additional information or documentation
as part of this joint report.

Municipality

General Description of Concerns

Municipality

General Description of Concerns

Municipality

General Description of Concerns
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Municipality

General Description of Concerns

11. Did the County Council submit a MUST report to the DLGF and were you allowed to review and com-
ment on the report before it was Filed?

O YES
O NO

12. If a MUST report was filed with the DLGF by the County Council, did you agree with the content?
0 YES
O NO

13. If NO, can you provide information on any discrepancies?

14. How confident are you that the MUST will result in a fair and adequate distribution of LIT when
Formal action is required?

0 Very Confident
J Optimistic
[0 Concerned
[0 Very Concerned

15. Before LIT discussions began, which of the below options best describes the relationship between
the majority of the municipal elected officials in the county and the majority of the county’s elected
ofFicials.

[0 Outstanding Communication and Mutual Respect
Interested in Good Communication but Not Involved
Adequate

Guarded and Somewhat Competitive

Combative and Unproductive

O 0O OO



16. Following LIT discussions, which of the following best describes the relationship between the ma-
jority of municipal elected officials in the county and the majority of the county’s elected officials?

[0 Better
[0 Stayed the Same
[0 Worsened

21. What modiFfications to the LIT framework that either passed in SEA 1-2025 and remains in the law
or was adjusted in HEA 1210-2026, did municipal leaders discuss during MUST discussion? NOTE: Any
community can provide additional information or documentation helpful for Aim advocates to refer-
ence in conversations with lawmakers and other stakeholders.

22. What level of service do you the municipalities in the county provide outside city or town boundar-
ies? (Fire, EMS, infrastructure, snow removal, etc). NOTE: Ask each community in this situation to provide
any additional information or documentation helpful for Aim advocates to reference in conversations with law-
makers and other stakeholders.

23. Please provide any additional comments, concerns, or recommendations related to LIT discussions
as part of these collaborations or any other countywide discussion. NOTE: Ask each community in this
situation to provide any additional information or documentation helpful for Aim advocates to reference in con-
versations with lawmakers and other stakeholders.
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Appendix E
Aim LIT Assistance Contact Information

For information regarding LIT and related legislative outcomes, 2027 LIT planning, clarification regard-
ing Aim positions, contact:

Matt Greller nna Bly

CEO Bentley Strategies LLC
317-690-0071 260-444-1420
mgreller@aimindiana.org jenna@bentleystrategiesllc.com

For information regarding LIT estimations, property tax calculations, language in SEA 1 -2025 or HEA
1210 - 2026, MUST data or process, MUST reporting, contact:

Campbell Ricci

Policy and Financial Resources Director

812-219-2173

cricci@aimindiana.org
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For information regarding grassroots meetings, legislative process, House and Senate leadership, com
mittee assignments, and related matters, contact:

IsaBel Elliott Ay Krieg

Government Affairs Manager Government Affairs Manager
317-533-1390 317-995-0368
ielliott@aimindiana.org akrieg@aimindiana.org

For a call, electronic meeting, or site visit from a member of the Aim Field Services Team, contact:

Joe Thallemer Clint Lamb

Field Services Manager - North Field Services Manager - South
574-551-1235 812-564-2577
jthallemer@aimindiana.org clamb@aimindiana.org






