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2026 ILMCT ANNUAL CONFERENCE & 
STATE BOARD OF ACCOUNTS SCHOOL 

 
JULY 12-16, 2026 

 
AGENDA 

 
Sunday, July 12 
 
8:00 a.m. – 3:00 p.m.  Athenian Dialogue with Lunch 
     (additional registration fee – limited capacity) 
     Suncoast A&B 
    
2:00 p.m. – 4:30 p.m.  Conference Registration 
     Stardust Prefunction 
     
3:15 p.m. – 4:15 p.m.  Executive Committee Meeting 
     Suncoast A&B 

 
4:30 p.m. – 6:00 p.m.  Executive Committee Dinner  

Fiddlehead Restaurant 
422 Franklin Street 
Michigan City, Indiana 

 
7:00 p.m. – 8:30 p.m.  Executive Committee Sunset Boat Tour 

Harbor Country Adventures 
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Monday, July 13 
 
6:45 a.m. – 7:15 a.m.  Play the Hand You’re Dealt – Your Move Matters Devotional 
     
7:00 a.m. – 5:00 p.m.  Conference Registration 
     Stardust Prefunction 
     
7:00 a.m. – 8:00 a.m.  Continental Breakfast 
     Fremont Ballroom 
     
8:00 a.m. – 8:30 a.m.  Let the Games Begin 

Attend this session to kick off the conference by meeting the 
players, getting the instructions, and gaining some valuable 
insights to support you throughout the week!  

  Stardust Ballroom 
 
8:30 a.m. – 9:30 a.m. Institute & Academy Class:  Merging the Decks – Navigating the Fire 

to IRIS Transition and the One Big Beautiful Bill 
Stardust Ballroom 

     
9:30 a.m. – 10:30 a.m. Institute & Academy Class: AI Payroll Showdown - Winning 

Strategies for Municipal Efficiency 
 Stardust Ballroom 
  
10:30 a.m. – 11:30 a.m. Institute & Academy Class: Writing Winning Rules - SOPs for 

Municipal Success   
 Stardust Ballroom 
 
11:30 a.m. – 12:30 p.m.  Lunch  
     
12:30 p.m. – 1:30 p.m. Institute & Academy Class: Writing Winning Rules - SOPs for 

Municipal Success (continued) 
 Stardust Ballroom 
 
1:30 p.m. – 2:30 p.m. Institute & Academy Class: Strategy = Survival - Tackling MUST 

Meetings and Local Tax Changes 
   Stardust Ballroom 
 
2:30 p.m. – 2:45 p.m.  Break 
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2:45 p.m. – 3:45 p.m. Institute & Academy Class: Stacking the Deck - Going Paperless with 
Ease 

 Stardust Ballroom 
   
3:45 p.m. – 4:45 p.m. Institute & Academy Class: Keep all the Pieces in Play - Mastering 

Indiana Election Laws 
 Stardust Ballroom 
 
5:30 p.m. – 8:30 p.m.  Welcome Event: Clue Comes to Life! 
     Fremont Ballroom 
 
8:30 p.m. – 10:00 p.m.  Game Room Open: Make Your Move 
     Orleans Ballroom 
 
Tuesday, July 14 
 
6:45 a.m. – 7:15 a.m.  Don’t Miss Your Turn – Play Your Wild Card Devotional 
     
7:00 a.m. – 5:00 p.m.  Conference Registration 
     Stardust Prefunction 
 
7:00 a.m. – 8:00 a.m.  State Board of Accounts School Continental Breakfast 
     Fremont Ballroom 
       
8:00 a.m. – 8:30 a.m.  Let the Games Begin 

Stardust Ballroom 
 
8:30 a.m. – 11:30 a.m.  State Board of Accounts School 

Stardust Ballroom 
 
8:30 a.m. – 4:30 p.m.  Aim Field Services Help Desk 
     Stardust Prefunction 
     
10:00 a.m. – 3:00 p.m.  State Board of Accounts Resource Center 
     Stardust Ballroom 
     
11:30 a.m. – 12:30 p.m.  State Board of Accounts School Luncheon 
     Fremont Ballroom 
     
12:45 p.m. – 2:45 p.m.  State Board of Accounts School 
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Stardust Ballroom  
    

2:45 p.m. – 3:00 p.m.  Break 
 
3:00 p.m. – 5:00 p.m.  Opening Business Session 

Institute & Academy Class: The Game of Life 
Stardust Ballroom 

     
5:00 p.m. – 6:30 p.m.  Exhibit Hall Welcome Reception 

 Fremont Ballroom 
 

6:30 p.m. – 8:30 p.m.   ILMCT After Hours: Shuffle, Strategize, Connect 
     Orleans Ballroom 
     Sponsored by BS&A Software 
 
8:30 p.m. – 10:00 p.m.  Game Room Open: Make Your Move 
     Orleans Ballroom 
 
Wednesday, July 15 
 
6:45 a.m. – 7:15 a.m.  Don’t Fold – It’s Time to Go All In Devotional 
     
7:00 a.m. – 9:00 a.m.  Conference Registration 
     Stardust Prefunction 
     
7:30 a.m. – 8:45 a.m.  Continental Breakfast with Exhibitors 
     Fremont Ballroom 
     
7:30 a.m. – 1:30 p.m.  Exhibit Hall Open 
     Fremont Ballroom 
 
8:30 a.m. – 4:30 p.m.  Aim Field Services Help Desk 
     Stardust Prefunction 
     
9:00 a.m. – 10:00 a.m.  State Board of Accounts School 
     Stardust Ballroom 
 
9:00 a.m. – 3:30 p.m.  State Board of Accounts Resource Center 
     Stardust Prefunction 
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10:00 a.m. – 10:45 a.m.  Break with Exhibitors 
     Fremont Ballroom 
     
10:45 a.m. – 12:00 p.m.  State Board of Accounts School 

Stardust Ballroom 
     
12:00 p.m. – 1:30 p.m. Lunch with Exhibitors, Grand Prize Giveaway, Vendor Door Prizes  

& Exhibit Hall Closes (Grand Prize Giveaway and Vendor Door 
Prizes will begin at 1:00 p.m.) 

 Fremont Ballroom 
     
1:45 p.m. – 4:00 p.m.  State Board of Accounts School 

Stardust Ballroom 
 
4:30 p.m. – 6:00 p.m.  Conference Registration 
     Stardust Prefunction 
     
5:30 p.m. – 6:30 p.m.  President’s Reception 
     Fremont Prefunction 
     
6:30 p.m. – 8:30 p.m.  Annual Banquet 

Institute & Academy Class: Leveling Up Through Laughter – 
Growth, Not Taboo! 
Stardust Ballroom 

 
8:30 p.m. – 10:00 p.m.  Game Room Open: Make Your Move 
     Orleans Ballroom 
     
Thursday, July 16 
 
7:45 a.m. – 8:15 a.m.  Stay in the Game – Finish Strong Devotional 
 
8:30 a.m. – 10:00 a.m.  Game Over Closing Business Session & Breakfast 

Stardust Ballroom 
 
 


