AGENTDA

Redevelopment
Association of
Indiana

—SUMMER MEETING —

FREE FOR MEMBERS AUGUST 13-14, 2026
$20 FOR NON-MEMBERS

REGISTER BY JULY 10, 2026 TO BE
ENTERED INTO A PRIZE DRAWING

New Haven Community Center, 7500 SR 930, Fort Wayne, IN

1:00 PM Registration

1:30 PM Opening Remarks
1:45 PM Shaping Communities Through Housing & Redevelopment
2:15 PM GLC presentation on the Lincoln Project

3:00 PM Site Tour

4:00 PM Check into Hotel

6:00 PM RAI social at the Fairfield

Promenade Park Pavilion, 202 W. Superior Street, Fort Wayne, IN

8:30 AM Registration

9:00 AM RAI Board meeting

9:30 AM From Infrastructure to Opportunities

10:00 AM Transforming Spaces into Places

10:30 AM Staying Compliant in a Changing Landscape

1115 AM Where Policy Meets Progress

11:30 AM Leading Transformation and Shaping the Future of Our Cities
12:00 PM Lunch and open discussion

12:45 PM Site Tour

HOTEL INFORMATION

Room Rate: $149
260.420.1100

Group Code: Red
Book by July 13, 2026

Y & = 317.237.6200 x232 260.494.8324

Room Rate: $129

260.490.3629

Group Code: Redevelopment Assoc. of Indiana
Book by July 24, 2026

FOR QUESTION OR ADDITIONAL INFORMATION CONTACT
Kyle Lubelski Pone Vongphachanh

klubelski@aimindiana.org Pone@NewHaven.In.Gov e



